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Presdent’s M essage,
from Loverne Gretsnger

Hello. | hopeyou dl had a
great summer. | would like to
introduce mysdf. My
involvement with IPMA -
Canada (and previoudy
CPPMA) has been along and
rewarding one, 21 years.
During that time, | have served
on the Membership committee,
been Communications Director
and Program Director, luckily
not al a the same time.

My career asaHR professiona
has been, and continues to be,
rewarding and enriching. | am
currently with the University of
AlbertaasaHR Advisor (job
design and evauation and
recruitment). Prior to coming
to the Universty, | was with the
Province for 14 years,
Economic Development and
International Trade (1981 to
1984) and Public Safety
Services (1984 to 1995).

The new program year will

begin September 17, 2003 with
our second annud mixer and
round table event. The theme
will be"Wha Did You Do On

Y our Summer Vacation?' and
we are again promoting the
event as atwo-for-one luncheon
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The Chapter plansto deliver ten
luncheon events and one
workshop during the 2003-2004
program year. These sessions
may indude the following
themes Edmonton Police
Service Mentorship Program,
Chdlenges of Leadershipinthe
Armed Forces, Emotiona
Intelligence, What Vaue Can
HR Add to Organizations, and
Employee Sdf-Servicein the
Government of Alberta.

The Chapter has introduced a
new position on the Executive,
Conferences Chair. Asthe
Joint Conferenceishedin
Edmonton every two years, and
in anticipation of afuture IPMA
Nationd Training Conference,
it was decided that having a
person in this position was
definitely an advantage.

If you would like to volunteer
for one of the three vacancies
on the executive please contact
me. To enticeyou, serving on
the Executive earns points
towards the maintenance of
certification. Asmany may
know we have three yearsto
collect activity points to ensure
we can re-certify. Working on
the executive is one of the easy
ways to have fun and develop
your portfolio of professond
activities.
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| look forward to meeting you
at one our luncheons and invite
you to contact me if you have
suggestions for presentations or
workshops, or any questions..
My phone number is (780) 451-
5213 and my e-mal is

lover ne.ar etsinger @hr s.ualbe
rta.ca.
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Thank you Pat!

What ayear or was that severd
years that Pat stood in as our
President. Yes, it was severd
years and we are grateful for her
work.

Our chapter of IPMA isthe
most successful in the West and
we mean from the Maritimes
thisway. Yes wearein agreat
financid position, how dse
could we offer two years




running the 2 for 1 season
opener on September 17",

Thanksto Pat's |eadership our
membership ligt is strong, our
executive is very complete (13
out of 16 postionsfilled), and
new and excited members ready
for the coming year.

Thank you Pet for your
leadership and for your

continued support.

Your New Executive

The dections for the Executive
were held on June 18, 2003 at
the AGM. Y our new Executive
members are:

President Elect: Loverne
Gretanger

Past President: Pat McLaughlin

Secretary: Vacant

Treasurer: Michdle Jennings

Conference Chair: Cynthia
Caskey

Director, Certification: Kim

McCrary

Director, Communications:
William Betteridge

Director, Education Sector:
Vecant

Director, Programs. Peat
McLaughlin

Director, Membership: Karen
Romaniuk

Director, Municipa Sector:
Donna Gday

Director, Northern Sector:
Gordon Graydon

Director, Pay & Benefits
Sector: Vacant

Directors-at-Large:
Cynthia Caskey
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Elaine Duggan
Cara Jones

Student Liaison: Aurora Espgo
Atienza

Thisgroup is reedy for the new
year and at our recent executive
meseting we started putting
together an exciting program for
the coming year.

Welook forward to seeing you
on the 3" Wednesday of each
month, so mark your caendar
now. The meetings will be held
on:

September 17", October 15,
November 19", and December
10", Ops, that is the 2"

Wednesday, for December only.

Has L overne Been Busy?

Hereis part of aHR Main Story
in OTJ by Nancy Argyle

A career in aprogressive human
resources department can be
much more than just
administering payroll and
pensions - it can be the very
rudder that business usesto
negotiate the shark-infested
waters of competition.

"Human resources should be an
integra part of business plans”
says Loverne Gretsinger, a
human resources advisor at the
Universty of Albertaand
president of the Alberta chapter
of the Internationa Personndl
Management Association -
Canada.
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"It's the expertise to help people
re-design the work forceina
pro-active manner, and
contributeto the well being of
the organization,” says
Gretanger. "And the larger the
organizetion the more you need
aforma HR department.”

Traditionaly, human resources
officers have been tasked with
the typica internd functions of
hiring new staff and personnel
adminigtration duties.

For employees, that often meant
that once you were hired, you
never saw the HR department
again. Now, with many
companies operating in agloba
marketplace, the issues that face
human resource departments
have changed considerably over
the years and so to has their
interaction with Staff.

"Certainly, today, there are

more lega aspects and more
internationa employee issues
where employers need to be

sengtiveto cultures and
cusoms” says Gretsinger. "HR
people aso need to be more

aware of, and continualy keep
up-to-date on such things, as
collective agreements, changes
to labour relations and
employment, hedlth and
wellness, mediation, and job
andyss.

"HR isabig part of the
team...it's an opportunity to
help people - to know what
makes peopletick,” says
Gretanger, who left her
accounting position 20 years
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ago to become ahuman
resource pecidis. "l've never
been sorry that | decided to
change from accounting to HR -
| met nice peopleworking in
the field thet | respected and |
saw what a difference they
made in peopleswork life"* She
says. "Therewards of thejob
appeared to be greater than the
disadvantages.” Whilethe
rewards may be many and
varied, the disadvantages can be
just aswearying. With
grievances, daffing issues,
downsizing and under
resourcing, a HR department
can be sordly tested inits ability
to remain postive. Gretsnger
admits, "It'snot dl good stuff
because sometimes you have to
tell people what they don't want
to hear - like you didn't get the
job." "And, today, most
departments have to do more
with less”

Messuring success in the
human resources world can be
tough smply because many of
the accomplishments are
intangible and difficult to
demongrate. "That's one of the
chalenges of working in human
resources,” says Meanie
Rowan, director of membership
development for the Human
Resources Association of
Cadgary and a human resource
Specidig in learning and
development for Canadian
Pacific Rail. "Thereare
definitely rewards to hdping an
organization but sometimes
they are difficult to see” she
sys. "Whenyou invest in
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people, sometimesiit is hard to
see areturn on the investment.”

Fortunately, changesin the HR
role have helped to create new
respongbilities and functions

that are easier to demonstrate
successin. AsRowan explains,
"the biggest trend is the shift
towards being a strategic

player. "In the past, we had
more transactional services but
now we show how to leverage a
competitive advantage usng
intelectud capita,” she says.
Ultimately, that shift inrolesis
helping to bring more vaue to
human resources departments as
well asto help gain more
recognition for the people
who've made it a career choice.

"People are sarting to redize
that aprogressve HR
department can help achieve
bus ness performance gods
through its people,” Rowan
says. "Asan HR professond,
you cover alot of ground...it's
truly amulti-faceted career
fidd."

Advicefor HR Hopefuls

Hereis an update on what is
avalable on the HR scenewhen
it comesto programs offered in
Alberta Thisistaken from a
recent article by Nancy Argyle
entitted HR Educational
Requirementsin OTJ.

More than 1,600 Albertans are
employed in the * personndl and
recruitment officers

occupationa group, whichis
predicted to grow 2.5to 3.5 per
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cent each year from 2002 to
2007 in Alberta. With above-
average turnover aswell as
baby boomer retirement, many
new job opportunities will
become available, but what kind
of training doesit take to
become a human resources
professiond?

“It hdpsif you areemployed in
thefied but if that’snot a
possibility be sure to teke a
Human Resources Management
Certificate course,” says
Loverne Gretsinger, president
of the Alberta chapter of the
International Persomd
Management Association -
Canada. “Also, talk to other
HR people and get involved
through awork experience
program...research what you
are getting into,” she says.

Most employers prefer to hire
personnd officers who have a
degree or diplomain afied
related to human resource
management — for example,
business adminigtration,
commerce, indudtrid relaions
or arelated socid science.

While suitable post-secondary
education programs are offered
by many universities, colleges
and technicd inditutes
throughout Alberta, the
following inditutions offer
programs specifically in human
resources.

Athabasca University, a
digance learning indtitution,
offers. athree-year Bachelor of
Adminigtration degree program
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with agpecidization in
Indugtrid Relations and Human
Resources, plus athree-year
Bachdor of Human Resources
and Labour Relations, and a
post-diploma Bachelor of
Adminigtration degree program
in Indugtria Relaions and
Human Resources.

Grant MacEwan Callege in
Edmonton offers. atwo-year
diploma program in Human
Resource Management, plusa
post-diploma Bachelor of
Applied Human Service
Administration degree program
(part-time sdf-study or distance
ddivery).

Keyano College in Fort
McMurray offers atwo-year
Human Resources certificate
program (part-time).

Lakeland College in Vamilion
and Lloydminger offers aone-
year certificate programin
Human Resource Management.

Mount Royal Collegein
Cdgary offers. aone-year
Business Adminidration
certificate program with a
specidization in Human
Resources. Thisprogram is
intended for working adults
who wish to improve their
business knowledge; plusa
two-year Busness
Adminigration diploma
program with aspecidizationin
Human Resources.

The Northern Alberta

Institute of Technology in
Edmonton offers: a
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management diploma program
with a Human Resources
Management specidization,
full-time (two years) or through
continuing education; plusa 12-
course certificate program in
Human Resource Management
through continuing education.

TheUniversity of Albertain
Edmonton offers: four-year and
five-year (co-op) Bachdor of
Commerce degree programs
with aspecidization in Human
Resource Management; plusan
elght-course Human Resource
Management part-time
certificate program through the
faculty of extension.

TheUniversity of Calgary
offers four-year and five-year
(co-op) Bachdor of Commerce
degree programs with a
gpecidization in Human
Resources and Organizational
Dynamics, plus a 300- hour
Human Resource Management
certificate program thr ough the
faculty of continuing education
(distance and non-distance
delivery). The entrance
requirement is ahigh school
diplomaor over 23 years of age,
and suitable business
experience. Thisprogramis
aso offered ontline.

TheUniversity of Lethbridge
offers four-year Bachelor of
Management and five-year
combined degree programs with
agpeaidization in Human
Resource Management and
Labour Relations, plus a post-
diploma degree program in
Human Resource Management
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and Labour Rdations. This
program is designed for
business adminigration diploma
program graduates; and aten
course Human Resource

Management and L abour
Reations certificate program.

Upcoming Events

September 17", What Did You
Do On Your Summer Vacation?
the" Twofor ONE" lunch
celebrating the new schedule of
Luncheons.

DO NOT MISSTHIS!

Future datesto note:

Our monthly meetings are the
third Wednesday of the month,
except this December. We have
moved the December meeting
up to the second Wednesday.
Note these timesin your daily
time book:

October 157,
November 19", and
December 10",

Web Stesto Remember!

IPMA has a nationd web site
that ties you into our monthly
newdetter aswell aslots of
other useful suff. Make anote
to check these two sites out:
www.ipma-aigp.ca and/or

WWW.ipma-
agp.calchapters/a berta/index.htm

The above two lines are dl part
of the same web site address.
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