F O C U S IPMA - CANADA Alberta and North Chapter

GREETING

By Loverne Gretsinger

The operationd year, aswell as
the calendar year, iswdl
underway and we at IPMA-
Canada are pleased with our
progressto date. The luncheon
sessons have been well
received and we want to thank
the speakers who have been
presenting such current and
worthwhile materid.

With summer gpproaching so
quickly we want to remind you
of the IPMA - Canada National
HR Conference in Toronto.
This conference following on
the success of the international
conferenceheld at Las Vegasin
October last year is shaping up
to be an event not to be missed
thisyear. Thisconferenceis
focusing on the future and the
need for new HR professonds
in the field and the impact of
mixing of the generations
(Traditiondists, Baby Boomers,
Gen X, and GenY).
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Toronto's Conferenceistitled:
“THE NEW GENERATION:
New Expectations,

New Opportunities’.

The conference topics anticipate
the pending retirement wave of
baby boomers. It will look at
how to creetively attract youth
into their ranks, ded with the
new redlities of the internet, etc.
will be front and centrein the
presentations. Insights on these
topics will be of interest to
employersfacing the rebuilding
and replacement dilemma.

Anexample of the line-up isthe
youth spesker Craig Kielburge,
who at age 12 founded ‘ Free the
Children’. Thisorganizetionis
now the largest network of
children helping children

through education. Helike
many of the other keynote
speakers will be providing the
subgtancein this year’ sline-up.

For more information about this
conference and/or information
on how to regigter check our
website at:

WWW.ipma-aigp.ca
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UAHRMA’s 1 Annual
Conference

The Universty of Alberta

Human Resources Management
Asociaion (UAHRMA) hosted
its1st Annual HR Student

Conference a the University of
Alberta's School of Businesson

February 3 and 4, 2007.
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Thisevent offered valuable
opportunities for Human
Resources students from post-
secondary ingditutions al across
Albertato learn and develop
HR-related skills and network
with industry professonds.
During the conference,
professonas shared their
experience and expertise as
keynote presenters, seminar
speakers, and workshop leaders.
Conference delegates were dso
treated to a networking evening
where indugtry professonds
and academics came together to
socidize with student delegates.

2007's conference theme was
“Making a Connection.”
Conference delegates were
encour aged to make a
connection between academic
theory and business practice, as
well as connections with other
HR students, professionas, and
academics.

Concurrent session topics
ranged from Attraction and
Retention to Career
Egtablishment as a new grad.
Speskers came from all over
Canada to speak at the student
driven conference. Tim
McConndll from McConndl HR
Conaulting, lan Turnbull from
Laird and Greer Management
Conaultants and Ed Brownfied
from Brownfield Management
Conaultants al receive specid
thanks for coming dl the way
from Toronto. All speskers
were Fantagtic
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Thanksto all our
Fabulous Speakers

Tim McConndl
Paul Carns
Ailish O’ Connor
Nanette Nerland
Donna Leibham
lan Turnbull
Mgorie Lewis
Ed Brownfidd
Heather Cdtagirone
Maxine Clark
Nelson Scott
Tracey MacLeod
Jeff MacPherson

Lynele Manta

The HR Student Conference
was a tremendous success and
was very well received, not only
by students but by speakers and
industry professonds dike.
Organizers were very pleased
with the turnout of sixty-eight
students and hope to expand the
Conference to a greater number
next year.

The weekend could not have
been possible without the
tremendous support from
NUMErous corporate SPoNsors.
Specid thanks go out to the
conference’ s platinum sponsor,
Enbridge, aswell asgold
sponsors Canadian HR Press,
HRIA, and the University of
Alberta School of Busness. In
addition, thanks go out to Slver
sponsors ATB Financid and the
Department of Strategic
Management and Organization
a the U of A aswedl ashbronze
sponsors the Business Students
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Association, Conroy Ross and
Partners and Sierra Systems.

Preparation is aready underway
on next year’ sHR Student
Conference. Theorganizing
team is dways looking for
corporate sponsorship support
and HR professonsinterested in
speaking at the conference. For
more information on the HR
Student Conference, please visit
UAHRMA'’swebste at
http://studentweb.bus.ua berta.c
alushrma or contact next year's
Conference Chair, Krysta
Bacha, at
hrstudentconference@gmail.co
m Look out for aCal for
Presentations in September.

CONGRATULATIONS
RECERTIFIED MEMBERS

These members have requdified
to use the IPMA -CP designation.
We want to wish them wdll in the
careers and work as professional
Human Resource Practitioners.

Jacalyn Appdt, IPMA-CP
William Betteridge, IPMA-CP
F.W.(Rick)Brick, IPMA-CP
Sharon Caddigan, IPMA-CP
Linda Fieds, IPMA-CP
B.A.(Bryan)Goutouski,|PMA-CP
Gordon Graydon,|IPMA-CP
Loverne Gretsinger,IPMA-CP
Libuse Kuzd, IPMA-CP

Kim McCrary, IPMA-CP
Nell Murray, IPMA-CP
Bonnie Nixon, IPMA-CP
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Ddl Recruitment and
Retention Strategies
Bradly Tomnuk, Tdent
Acquisition Manager and
Amanda Dédorme, Staffing
Advisor were our presenters.

From the beginning of the
Bradly’ s presentation you knew
Ddl hastrangtioned from
recruitment to anew “Taent
Acguidtion”. The recruitment
processis not just afront end
activity, but an activity thet ties
the whole range of career
management and devel opment
into a unified srategy.

Dell was gtarted by Michael
Ddl in 1984 and by is#25 on
the Fortune 500 globdl ligt; it
may be higher at today’s
writing. Operating in over 80
countries Dell has over 70,000
employees. Since starting here
in Edmonton in 2004 it has
grown to over 1,400 employees.
Bradly Delormeindicated that
working for Dell was awhole
new experience when it comes
to recruitment (that should be -
talent acquisition) and has been
acontinua learning experience.

Bradly Delorme' s team conssts
of himsdlf, as manager, three
Staffing Advisors and four
Staffing Coordinators. The
team has specific competencies
that they strive to meet which
keep them on track and focused.
Part of theroleincludesworking
closdly and meticuloudy with
their data acquisition systems
that assist in the management
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and evaugtion of their
processes. Breaking old biases
and using new toolsthe group is
driving to increese the
percentage of fema e technicd
employeeswhichisat an
industry high of gpproximately
15%. Therole of putting old
practices behind them is
indicative of their choiceto
contract out reference and
security checksto a speciaist
contractor. Thisnot only frees
them up to focus on acquigtion
and ways of identifying

potentid targets, but also insures
an unbiased and efficient way of
obtaining detalled information
thet is consstent and
professionally reported.

The process of talent acquisition
gartsby dlowing internd staff
an opportunity to bid on all
positions before they are aired
externdly. Their practice of
rehiring Saffers, who have left,
emphasizes their commitment to
training, development and open
opportunitieswithin. The
process moves dong quickly to
keep applicants informed and
engaged. Week oneisthe
“capture’ and “pre-screen” with
an assessment and interview
being completed by week two.
During the third week an offer is
made and pre-employment
verification is processed. It is
expected gpplicantswill be ‘On
Board” by week four. Thisis
achieved by supportive advisors
and coordinators working with
gpplicants based on the initid
pre-screening information and
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the target area that a coordinator
is recruiting for.

The standards that are assessed
regularly include: attraction of
hire, qudity of hire, hiring
manager’ s satisfaction, and
candidate satisfaction (their
success, while in process, and
the unsuccessful). In addition
the metrics system (Tdeo —
Tdent Management System)
provides applicant tracking,
candidate experiences through
to the offer letter. Asthe
process has evolved the team
also keepstrack of additional
data that the system was not
designed to capture. These help
the team Stay on top of the
process continue to enhance
their process and orient new
employessinto the Dell
branding so they become part of
the service philosophy.

Ddl is an expanding company
with additiond hubs being
planned for Canada. A third
hub is scheduled for Quebec and
it will provide opportunities for
transfersand/or secondments.
Amanda Delorme expanded
upon her experience of being
seconded to help set up the
Edmonton office. It hasdlowed
her to “ Come out west”. She
took the opportunity and it has
enabled her to look to diverse
markets for new recruits,
addresstraining and retention
chalenges and take on a broader
range of taent management and
acquisition issues.
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|PMA-Canada sRolein
Supporting Students

Asthe academic year closes
Students refocus their efforts
from knowledge acquistion to
knowledge application — getting
ajob. Soondl the sudentswill
be out there striving to make a
living or accumulate enough
cash to take that next year of
higher learning.

Wein the Albertaand North
Chapter were pleased with the
participation of sudentsthis
year. Studentsfrom “Grant
MacEwan Human Resources
Management Students Society”
(HRMSS) and from the
“Univeraty of Alberta Human
Resources Management
Association” (UAHRMA)
joined us at our luncheons. We
were pleased that a number of
students aso took advantage of
the free one year memberships
in IPMA -Canada to enhance
their opportunity to receive
information and network.

Both these student groups
receive financid support from
IPMA-Canadain an effort to
encourage them to offer internd
programs related to job search
techniques, resume writing, or
to hold information sessons and
workshops. We participated in
these workshops and have
encouraged our members to
become mentors for studentsin
both groups. Wewish the
students that are competing their
program this year successin
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finding rewarding postions and
look forward to along lasting
relationship with those thet have
taken out memberships.

UPCOMING EVENTS

Future Dates of
L uncheons

April 18", 2007
“Networking Luncheon”

May 16", 2007

“The Untapped Workforce:
Personswith Disabilities’ — by
Dianne Bergeron

June 20", 2007
“Surviving Change’ — by
Bonnie Nixon Plus
Annud Generd Medting

September 18", 2007

“Employee Engagement — Baby
Boomers’ — by Daryl Johnson

L ocation

Monthly luncheon meetings are
held the third (3rd) Wednesday
of the month at the Royd
Glenora Club, 11160 River
Vadley Road, south of the
Legidature Buildings, west of
the High Leve Bridge.

Registration

Regigtrations are recorded up to
noon Monday before the
meeting by contacting

Pat McLaughlin:

Phone

Ipmaigp

780 — 441 -6120
E-mal:

mclaughlinpa@ecsd.net

ADDRESS CHANGES
Keep usinform

Keep us posted; let us know by
sending your new addressto:

IPMA -Canada Nationd Office
14868 - 41 Avenue

Edmonton AB, T6H 5N7

By telephone: (780) 433-0234
By tall free 1-866-433-0234
By fax: (780) 433-0295

By-emal: info@ipma-aigp.ca

National Newdetter
(Takealook!)

Member of | PM A-Canada can
access the onrline IPMA-

Canada Naiond Newdetter.

The URL addressis:

WWW.ipma-
agp.calmanpage.ntm

If you have any problem
accessing this newdetter please
contact me (William Betteridge)
at: ipma@interbaun.com
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