F O C U S IPMA - CANADA Alberta and North Chapter

ANNUAL GENERAL
MEETING —JUNE 21%.

Thisyear’ s program isfull of
drawsfor goodies aswell asthe
review of last year’ s activities.
Welook forward to the event
each year asit isan opportunity
for members to become more
involved with the inner working
of IPMA-CANADA, Albert and
Northern Chapter.

The meeting will be hdd on
June 21%, and we have dready
received requests by individuds
to join the Executive Committee
in afew of the portfolios. We
hope others will put their name
forward for the few remaining
opportunities.

The vacant portfolios that are
dill open incdude: President
Elect (as Ron Cooke will be
running for President),
Secretary, Assistant Program
Director, Federal Sector
Director, and as many Director
— at Large positions aswe can
fill.

Y ou may ask, “Why do you
need severd ‘Director — a
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Large pogtionsfiller?” Weplan
to expand our program schedule
over the next year and this may
require volunteer support in a
number of areas yet to be
identified.

Thisyear’ s program dong with
the election of executive
positionswill include severa
draws. The premier draw is
payment of Regidtration for the
2006 | PM A-HR Inter national
Training Conference “ Solving
the Generational Puzzle’.
This conference will be held
October 7—11 a The
Flamingo, Las Vegas. Other
good news about this conference
is the commitment by the
Chapter to subsidise 10
members, to the tone of

$100.00, if they attend this
conference. Can you afford to
missthisdraw?

Dr. Phil and 6 other dynamic
speakerswill be herein
Edmonton July 28", TWO
tickets to this even will dso be
part of the draw prises. The
regular price for public
atendance to thisevent is
$329.00. Thisisanother good
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reason to be present when we
make he draw.

Asyou can see, being at the
June 21% Annual Generd
Mesting is abonusfilled
adventure. Mark your caendar
and/or regigter with Pat
McLaughlin at 441-6120 or e
mall mdaughlinpa@ecsd.net
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Religion in the
Workplace: Some
Proactive Approaches for

Human Resource Policies
By Mark S Wheller

On some levd it is thought that
work iswork and church is
church. It may be that we
automatically assume that when
people are at work they are
thinking about work.
Sometimes, the fact that people
are religious may not enter into
workplace conversation, unless
it is highlighted (i.e,, possibly
through wardrobe). The redlity
of the Stuation is that impliatly
people are religious, and it
comes through in other ways
like vaues, moras and ethics.
On animplicit levd, aperson
my say, “I am Chridtian,” but
not outwardly speak about
Chrigtianity; however, they will
dill hold Chrigian views and
will goply their view pointsin
their everyday work.
A study by Frank Jones,
“Workerswho are
Rdigioudy Committed, and
Workplace Rdigionin
Canada’ donein 2001 based
upon information collected
in 1997 dtates, that 16% of
workers attend religious
ceremonies weekly, 14%
consder themselves “very
religious’, 12% are
members of astudy group,
and overdl 25% of
Canadian workers have at
least one religious
commitment. (i.e, they
ather attend religious
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weekly ceremonies,
volunteer at the rdigious
inditution, and are
members). Theindustries
and occupationsthat are
represented with religioudy
committed employees are: 1.
Community Services (24%);

2. Service Sectors (18%); 3.

Manufacturing (16%0);
Faiths represented in the
study are 68% Christian, 28
% No Religious Affiliation,
and 4% Non-Chrigtian.

If you take alook at
Statistic Canada data which was
collected in 2001 approximately
86% of Canadians have a
Religious Affiliaion, and 14 %
do not have a Rdligious
Affiligtion. Of the people who
have ardigious affiliation 75%
desgnate Chridtianity astheir
religion. The remainder 11 %
are composed of Mudim,
Jewish, Buddhigt, Hindu, Sikh,
and Other Eastern Religious
Traditions.

Two sudieson religion
in secular settings help darify
how rdigion entersinto the
workplace. Don Pagein “From
Private to Public Religion,”
using ahistorical gpproach
explainsthat in the 1970s and
1980s a group called PSCF,
Public Service Chridtian
Fellowship, merged federd
bureaucrats and members of the
House of Commonsinto Bible
Study and Prayer groups who
were Protestant, Catholics, and
Baptists. Page explains that
members assembled in Bible
Study and Prayer Groups not
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aong party lines, but by
religious beliefs, and this group
influenced public policy within
the Federa Government. The
second exampleis Don Grant, et
a dudy, “ Spiritudity in the
Workplace: New Empirica
Directionsin the Study of the
Sacred,” that udiesnursesin a
university hospital. Where 88%
of nursesin the sudy said they
were interested in spiritudity,
and 91% considered themselves
Spiritud. Further, 41.6% saw
themsalves asrdigious. The
nurses in the sudy viewed
themsalves as undertaking a
caring labour and were
soiritudly and socidly
efficacious.

The gatigtics explains
that 1 in 4 Canadian workers are
religioudy committed.

So we know that a Sgnificant
portion are religioudy
committed, then further there
religion influences who they are
interacting with, it prompts them
to advocate socia and political
change, and perhaps even more
importantly, it helps fed
effective and fulfilled with their
careers.

Asthisappliesto
business, Jeant Claude Garcia
Zamor’s article “Workplace
Spiritudity and Organisationd
Performance’ revedsastudy
done by Harvard Business
School examined 10 companies
with strong corporate cultures
(workplaces open to spirituaity
and pluralism) and 10 weak
corporate cultures, drawn from a
list of 207 leading corporations.
Inan 11 year period, the
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researchers found a dramatic
correlation between the strength
of an organisation’ s corporate
culture and its profitability. In
some cases, the more spirited
companies outperformed the
others by 400 to 500 percent in
terms of net earnings, returning
on investment, and sharehol der
vaue.

The Alberta Human
Rights, Citizenship and
Multiculturdlism Act recognises
thet al personsareequd ina
variety of ways of which
religious beliefsis one criteria
Thisisthelegd Duty to
Accommodate which protects a
person’ s rights in the workplace.
In 2004-2005 Complaints filed
againgt companies number 872
accepted complaints out of 2,
224 intotd. Out of the 872, 74
were based upon religious
beliefs or 3.3% overdl.

It isimportant to put in
place policy which is open to
diverdity, and accommodating to
avaiety of rdigious beliefs,
Some suggestions include:

1. Change workplace language.
Christmas Holidays, Easter
Bresk etc...taking out Chrigtian
based |language. Changing
language is important because it
begins to st the stage for
plurdism.

2. Workplace Wardrobe or
Dress Codes. Aslorg asit does
not violate Hedlth and Safety of
theindividud or felow workers,
have a practicd policy in place
of where variety is acceptable.
Example: Skh's Turban.

3. Workplace Art: Allowing
religious art to be in offices or
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cubicles, again aslong asit is
appropriate. That is does not
demean other groups.

4. Holiday Program: Where
holidays can be taken instead of
the company standard ones. For
ingtance, aMudim taking part
of Ramadan off instead of
Chrigmas Holidays.

5. Rdigious counsdling where
eldersor leaders of areligious
community are hired or made
available to employees.

In conclusion, religionis
present in the secular workplace.
A company ingdling proactive
gpproachesto religious diversity
through policy iscertainly
commonsensicd if not prudent.

National Newdetter
(Have you taken a look?)

Member of | PM ACanadacan
access the on-line IPMA-
Canada National Newdetter.

The URL addressis
WWW.ipma-
agp.camanpage.htm

If you have any problem
entering your name or accessing
this newdetter please contact
me (William Betteridge) at:
Ipma@interbaun.com

EmployersCite
Communication Skillsas
Key, By Say Many Job
SeekersLack Them

BETHLEHEM, Pa. —
Employers say they consder
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communication skillsto be
important in job candidates, but
find that many potentia
employees don't have them,
according to areport published
by the Nationd Association of
Collegesand Employers
(NACE)
http://mwww.naceweb.org/ .

When asked about “ soft” kills,
qudities, and characterigticsin
job candidates, employers
responding to NACE'sJob
Outlook 2006 report cited
communication skills as most
important. At the same time,
however, when asked about
candidate “holes,” most
identified communication skills.

“For more than 10 years, we' ve
asked employers about key
kills, and they have
consgtently named
communication skillsas criticd,
yet have dso sad thisis
something many candidates
lack,” said Marilyn Mackes,
NACE executive director.
Mackes said. “Communication
and teeamwork kills, flexihility,
agtrong work ethic, honesty and
integrity, interpersond skills—
al of those things help the
candidate work effectively.”

“The candidate’ s GPA (grade
point average) can aso play a
big role,” Mackes said. “More
than 70 percent of the employers
who participated in our survey
said they screen candidates on
their GPA, and more than half

of those said they look for a
GPA of 3.0 and above.”
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In addition, “employers place a
lot of importance on relevant
work experience,” explained
Mackes. “For new college
graduates, that experienceis
typicdly gained through an
internship or participation in a
cooperative education
assgnment.”

Although NACE studies
indicate that employers expect
to hire nearly 14 percent more
new college graduates in 2005-
06 than they did in 2004- 05,
Mackes cautions new college
graduates not to take the good
job market for granted.

“Finding ajob redly isajob,”
she sad. “Asour study shows,
employers have a substantial set
of criteriaagaing which they
judge potential employees.
Students need to demonstrate to

employersthat they have what it
takes.”

Since 1956, the NACE has been
the leading source of

information about the job

market for new college
graduates.

Excerpts from the May 5", 2006
issue of IPMA-HR HR Bulletin

Employers say
Unscheduled Employee
Absencesa ‘Serious
Problem’

From the April 28", 2006
IPMA-HR HR Buletin
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CCH, Inc., headquartered in
Amsterdam, the Netherlands
http://Awww.hr.cch.com/ isa
Riverwoods, I1l.-based provider
of human resources and
employment law informetion.
As part of Wolters Kluwer
http://mww.wolterskluwer.com/
WK/ the company, recently
released its 15th annual
Unscheduled Absence Survey.

According to the survey,
persond illness accounts for just
35 percent of unscheduled
absences. More often than actual
physcd illness, family isues,
persond needs, an entitlement
mentdity, and stress are the
reasons employees cal in Sck.

Thirty-one percent of employers
surveyed cdled unscheduled
absenteeism a“ serious
problem,” and 87 percent said
they expect the problem to stay
the same or get worse over the
next two years. The average per-
employee cost of unscheduled
absenteeism has jumped to $660
per employee, costing some
employers more than $1 million
per year.

For more information about the
problem of unscheduled
absenteaism and to read about
ways to contral it, click

http://hr.cch.com/press'rel eases/
absentesism/default.asp

UPCOMING EVENTS

“Annual General
Meeting” June 21%,
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Agenda

11:30 Regigration & Coffee
11:45 Buffet Lunch

12:15 Annuad mesting

1:00 on is networking

L ocation

Monthly luncheon meetings are
held the third (3rd) Wednesday
of the month & the Royad
Glenora Club, 11160 River
Vadley Road, south of the
Legidature Buildings, west of
the bridges.

Registration
Regigtrations are recorded up to
noon Monday before the
mesting by contacting
Pat McL aughlin:
Phone

780 — 441 - 6120
E-mall:

mdlaughlinpa@ecsd.net

ADDRESS CHANGES
Keep us posted.

Let us know by sending your
new information to:

IPMA -Canada Nationd Office
14868 - 41 Avenue

Edmonton AB, T6H 5N7

By telephone: (780) 433-0234
By toll free 1-866-433-0234
By fax: (780) 433-0295
By-emal: info@ipma-aigp.ca
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